
The Vesey
P R I V A T E  H O S P I T A L  ·  S U T T O N  C O L D F I E L D

F O R  N H S  T R U S T S ,  I C B S  &  H E A LT H  B O A R D S

NHS Capacity &
Pricing Pack
Insourced and outsourced clinical capacity across all medical and

surgical services — consultant-led, CQC-regulated and priced from 80%

of NHS tariff. Everything a planning, operational or finance team needs to

evaluate The Vesey as a capacity partner.

From 80% of tariff

Insourced activity, priced per delivered case

or session — no set-up fees

All specialties

Full medical and surgical scope — clinics,

diagnostics and procedure lists

5 NHS trusts
Our teams have delivered services with

George Eliot, UHB, UHCW, UHL and Hull

7-day hospital
CQC-regulated site of our own, open 8am–

8pm every day of the week
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Unit 3, The Courtyard, Maney Hill Road, Sutton Coldfield B75 7BU
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0 1  ·  W H O  W E  A R E

A hospital-grade partner, minutes from your patch

The Vesey is a CQC-regulated private hospital in Sutton Coldfield, in the NHS Birmingham and Solihull ICB

catchment. We run consultant-led outpatient, diagnostic and procedural services seven days a week at our

own site — and we deploy the same credentialed, consultant-led teams into NHS hospitals as an insourcing

partner. Out-of-hours operating is not a special programme for us; it is how our hospital already works,

every week.

CQC-regulated

Location ID 1-11527097165 ·

regulated for treatment of

disease, disorder or injury.

4.87 / 5 patient rating

From 700+ independently

verified reviews on Doctify.

Open 7 days, 8am–8pm

Evening and weekend capacity

as standard, with free on-site

parking.

0 2  ·  T W O  W A Y S  W E  A D D  C A P A C I T Y

Insourcing and outsourcing — one partner, both levers

M O D E L  A  —  I N S O U R C I N G

Our teams, your hospital

Consultant-led teams deliver all medical and

surgical services inside your own facilities —

outpatient clinics, diagnostics, theatre and day-

case lists — during evenings, weekends and unused

sessions. Patients stay on your site and pathway,

under your clinical governance.

Priced from 80% of NHS tariff. Pay only for

delivered activity.

M O D E L  B  —  O U T S O U R C I N G

Your patients, our hospital

Transfer cohorts to The Vesey for all medical and

surgical services on an outpatient and day-case

basis — with procedures delivered under local

anaesthetic as day cases. We contact and book

every patient; results and letters flow back to your

team.

Cost-per-case pricing agreed against tariff — no

set-up fees.

Insourcing — at your trust Outsourcing — at The Vesey

Best when Estate free out of hours, workforce

constrained

Estate itself is the constraint

Scope All medical & surgical services, incl. theatre

lists in your facilities

All medical & surgical services; procedures

LA day-case only

Governance Your registration & framework — we evidence

everything

Our CQC registration & clinical governance

Commercials From 80% of tariff, per session or case Cost per case, agreed against tariff

Mobilisation Typically weeks Days–weeks — no estate build

THE VESEY · NHS CAPACITY & PRICING PACK partnerships@thevesey.co.uk · 0121 387 3727 02



0 3  ·  I N S O U R C I N G  I N  D E T A I L

Consultant-led capacity inside your own hospital

What we deliver on your site How sessions run

I N S O U R C I N G  P R I C I N G

From 80% of NHS tariff

Priced per delivered session or case against the applicable

NHS payment scheme price — a guaranteed saving on

tariff, and typically well below internal WLI rates and

agency premiums. No set-up fees. No charge for

sessions unfilled through our staffing. Designed to sit

inside your elective recovery funding envelope.

Typical mobilisation — single-specialty pilot

Credentialing, evidenced up front: GMC/NMC/HCPC registration, revalidation and appraisal status, enhanced DBS,

right-to-work, occupational health, mandatory training and indemnity for every clinician — delivered as a complete

pack before any patient contact. We operate a practising-privileges model at our own hospital, so structured

credentialing is business as usual.

Outpatient clinics — new and follow-up, run to

your templates and outcome forms

✓

Surgical & procedure lists — theatre and day-case

lists in your facilities, under your governance

✓

Diagnostics — echo, ECG and ambulatory

monitoring, spirometry, ultrasound, audiology

✓

Triage & PTL validation — clinically-led list

cleansing; often the fastest first win

✓

Full medical & surgical scope — every specialty

considered, not a fixed menu

✓

Evenings, weekends & unused sessions — your

estate's dark hours become activity

✓

Senior decision-makers in the room — higher

discharge and treat rates per session

✓

Named clinical lead + operational escalation route

for every programme

✓

Your PAS, your records — our teams document

directly into your systems

✓

Weekly reporting — activity, outcomes, DNA and

PTL impact; monthly board-ready summary

✓

WEEK 1

Capacity call, cohort

scoping and clinical

model agreed with your

specialty leads.

WEEKS 2–3

Contracting;

credentialing evidence

packs to medical

staffing; IG sign-off —

run in parallel.

WEEKS 3–4

Rota build around your

free estate; clinic

templates loaded into

your PAS.

FROM WEEK 4

First sessions live.

Weekly activity and

PTL-impact reporting

begins immediately.
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0 4  ·  O U T S O U R C I N G  I N  D E T A I L

New capacity at our 7-day hospital

What we take off your list How the patient journey works

O U T S O U R C I N G  P R I C I N G

Cost per case

Agreed against the applicable tariff for each cohort — transparent, per-

patient pricing with no set-up fees and no minimum-volume traps. Quoted

against your actual cohort within one working day of a capacity call, and

designed to sit inside elective recovery funding.

Why attendance stays high

Central Sutton Coldfield

location, free parking, evening

and weekend choice, and a

booking line that's actually

answered.

Mobilisation in days–

weeks

No estate build, no honorary

contracts, no PAS template

work on your side. The critical

path is the data agreement.

Honest scope

We're an outpatient, diagnostic

and day-case facility. If a

cohort needs GA or overnight

care, we'll say so immediately.

Blend both models from one contract. Many recovery programmes work best mixed: insourced evening and

weekend lists in your hospital where estate allows, outsourced cohorts at The Vesey where it doesn't — flexed

quarter by quarter as your position changes, from a single relationship and governance conversation.

All medical & surgical services — outpatient and

day-case basis

✓

Procedures under local anaesthetic — delivered

as day cases (no GA, no overnight stays)

✓

On-site diagnostics — echo (BSE physiologists,

consultant-reported), ECG, Holter, ambulatory BP,

spirometry, audiometry, ultrasound incl. vascular

Doppler, ophthalmic diagnostics/OCT

✓

Bloods — phlebotomy on-site, processed at

accredited NHS laboratories, ~48-hour results

✓

MRI pathway — 1.5T via our imaging partnership, in-

house referral generation

✓

You send the agreed cohort list — that's the

extent of your set-up work

✓

We phone every patient — evening and weekend

slots across 7 days, reminders, rebooking

✓

NHS-funded patient principles — free at the point

of care, no private upselling, ever

✓

Results & letters returned — to agreed timescales

and formats, pathway ownership stays with you

✓

Weekly RTT reporting — contacted, booked, seen,

DNA, outcomes, list impact

✓
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0 5  ·  C L I N I C A L  S C O P E

All medical and surgical services

We provide capacity across the full range of medical and surgical services. The specialties below are

indicative of where trusts most often need help — not an exhaustive menu. If your pressure point isn't listed,

ask: our West Midlands consultant network is broader than any static list.

MEDICAL SPECIALTIES SURGICAL SPECIALTIES

Diagnostics we run in-house

Echocardiography (BSE) 12-lead ECG 24-hr Holter Ambulatory BP Spirometry Audiometry

Ultrasound — MSK / abdo / pelvic Vascular & venous Doppler Ophthalmic diagnostics / OCT

Phlebotomy (NHS-accredited labs) MRI pathway (1.5T, partner site)

Scope rules of thumb. Insourcing at your site: full scope including theatre lists, delivered under your governance.

Outsourcing at The Vesey: outpatient and day-case scope, with procedures under local anaesthetic only. Anything

genuinely outside scope gets flagged on the capacity call — before it costs anyone a mobilisation.

Cardiology·

Dermatology·

Endocrinology &

diabetes

·

Gastroenterology·

Haematology·

Neurology·

Paediatrics &

paediatric

subspecialties

·

Pain management·

Respiratory

medicine

·

Rheumatology·

Mental health &

psychiatry

·

Sports & exercise

medicine

·

General surgery·

Orthopaedics &

hand surgery

·

ENT surgery·

Ophthalmology·

Urology·

Gynaecology·

Vascular surgery·

Breast surgery·

Plastic surgery·

Minor operations &

skin surgery

·

Endoscopic

gynaecology

·

Image-guided

injections

·
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0 6  ·  A S S U R A N C E  &  E X P E R I E N C E

Governance you can evidence to your board

NHS organisations our teams have

worked with

George Eliot Hospital NHS Trust

University Hospitals Birmingham NHS FT

University Hospitals Coventry &

Warwickshire

University Hospitals of Leicester NHS Trust

Hull University Teaching Hospitals NHS

Trust

0 7  ·  N E X T  S T E P S

From this pack to patients seen

1 · Book a capacity call

Free, 30 minutes, no obligation.

Your specialty, backlog position

and constraints — our honest

view of fit within one working

day.

2 · Receive a scoped

proposal

Model, volumes, indicative

pricing against tariff,

mobilisation timeline and the

governance pack for your

assurance route.

3 · Mobilise

Insourced pilots typically live in

weeks; outsourced cohorts in

days to weeks. Weekly reporting

from session one.

TA L K  T O  U S

0121 387 3727

partnerships@thevesey.co.uk

The Vesey Private Hospital · Unit 3, The Courtyard, Maney Hill Road, Sutton Coldfield

B75 7BU

thevesey.co.uk/nhs-insourcing · thevesey.co.uk/nhs-outsourcing

Pricing in this pack is indicative and subject to cohort scoping and contract. "Tariff" refers to the applicable NHS payment scheme price for the activity

concerned. The Vesey Private Hospital is regulated by the Care Quality Commission (location 1-11527097165). July 2026.

Complete credentialing packs per clinician —

registration, appraisal, DBS, OH, training, indemnity

— before any patient contact

✓

Information governance — DPAs, UK GDPR-

compliant flows, records returned to the trust as

pathway owner

✓

Incident reporting & safeguarding — we work

inside your processes when insourcing; ours are

CQC-inspected when outsourcing

✓

Named clinical lead and operational escalation

route on every programme

✓

Full indemnity — medical malpractice and public

liability held

✓
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